
	  
CAG	  task	  division	  grid	  

	  
 

Task	   Cadre	  
Promotion	  of	  CAGs	  at	  health	  facility	  
	  

	  

Promotion	  of	  CAGs	  in	  the	  community	  
	  

	  

Decide	  upon	  eligibility	  for	  CAG	  of	  individual	  patients	  
	  

	  

Support	  the	  forming	  of	  CAGs	  	  
	  

	  

Train	  CAG	  members	  on	  the	  use	  of	  CAG	  tools	  
	  

	  

Follow-‐up	  CAG	  representative	  at	  clinic	  visit	  on	  adherence	  
and	  outcomes	  of	  other	  CAG	  members	  
	  

	  

Identify	  CAGs	  with	  problems	  in	  need	  of	  follow-‐up	  
	  

	  

Clinical	  consultation	  of	  CAG	  representative	  
	  

	  

Prescribe	  ART	  for	  all	  CAG	  members	  
	  

	  

Dispense	  ART	  for	  all	  CAG	  members	  
	  

	  

Blood	  collection	  for	  CD4/VL/other	  
	  

	  

Follow-‐up	  of	  CAGs	  with	  problems	  at	  health	  
facility/community	  
	  

	  

Collect	  and	  enter	  data	  into	  setting-‐specific	  ART	  database	  
	  

	  

Verify	  data,	  conduct	  quality	  assurance	  exercises	  
	  

	  

Ensure	  CAG	  team	  is	  in	  place	  
	  

	  

Ensure	  CAG	  standards	  are	  being	  carried	  out	  
	  

	  

Training	  of	  new	  staff	  members	  on	  CAG	  model	  
	  

	  

Analyse	  and	  report	  on	  CAG	  outcomes	  
	  

	  

Continuous	  quality	  improvement	  of	  CAG	  model	  
	  

	  

Consult	  with	  and	  report	  to	  health	  authorities	  
	  

	  

 


