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EVENT/ACTIVITY PROPOSED ACTION PLAN ACTIVITIES PROGRESS TO DATE COMMENTS

P@HR Workshop

• Provide feed back to the TWG – DSDM for 
buy in.

Feedback was done and awaiting 
for WHO guidance

We are discussing P@HR with partners

• Finalize M & E section in the implementation 
guide; To include indicators for P@HR

indicators for P@HR have not been 
included in the M&E section of 
DSD

We are discussing P@HR with partners

• Establish implementation review mechanisms 
for DSD

Mentorship and Studies are 
ongoing

• Update DSD for P@HR to the current 
implementation guide for DSD

Not yet done Updating the consolidated guidelines to 
include P@HR and then incorporate in 
DSD implementation guidelines.

ALHIV Workshop 
• Advocacy for DTG for ALHIV on treatment as 

the country develops TLD roll-out/transition 
plan

MOH Top management approved 
the change and now updating the 
consolidated guidelines

By end March 2018

• To adapt the DSD eligibility matrix to Uganda 
context (as a job aid)

Categorization tool incorporated in 
the DSD onsite reference job aide

• Start piloting community DSD models for 
adolescents

Not done yet. 3 IPs to pilot Community DSD models 
beginning February 2018. 

• Ensure representation of Uganda team on 
CQUIN community of practice platforms

Done

• Ensure representation of Adolescent groups 
on the national technical working groups and 
explore/establish mechanisms for enhanced 
engagement and involvement. 

TWG gave green light to identify a 
representative.

March 2018.



Priority activities
EVENT/ACTIVITY PROPOSED ACTION PLAN ACTIVITIES TIMELINE

CQUIN AGM

• ALHIV to be differentiated to the community as 
pilot

• Include M&E data element to enable tracking 
stable and unstable

End June 2018

• Conduct client awareness campaigns on DSD End Dec 2018
• ART and DSD TWGs to provide guidance on re-

categorization of stable clients switched to DTG 
due to policy shift

End April 2018

• Adoption of global indicators for DSD End April 2018
• Hold a south to south visit to Swaziland and 

Mozambique to learn more on community-
facility referral, CAGs, CMIS,  

May 2018



Targets

• 30% of ALL ART sites trained, prioritizing high volume sites
• 70% of ART clients in DSD
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