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The CQUIN Project

CQUIN Dashboard Results
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The CQUIN Project

Improvements in: 

• Scale-up plan

• Coordination

• Community Engagement

• SOPs

• M&E systems

• Patient-level coverage

• Quality

• Impact

Change in Dashboard Domains since 2018
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The CQUIN Project

Model Mix
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The CQUIN Project

• Activities that have been successfully completed include: 
• Development and Integration of Quality DSD standards into Guidelines, 

Operation manual, DSD implementation plan and support supervision tools

• Trained on treatment literacy & Scale up PLHIV Empowerment Groups; using 
generic existing package

• Strengthening of supportive supervision and mentorship on DSD at facilities with 
provision of remote TA via WhatsApp to select facilities

• One activity that is still underway is: 
• Mapping non-active youth clubs so as to empower them through PLHIV cluster 

structures

• Harmonized and standardized National Guideline for Treatment Literacy

Update on CQUIN Action Plan from 11/2018
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The CQUIN Project

Policy Level

• National DSD Operational Guide finalized and includes 

targets, indicators (Quality) and M&E plan

• Establishment of National Youth Platform as a way of 

harmonizing youth participation from various youth networks 

and maximizing learning opportunities

• M&E tools and Database revised

• The design can easily accommodate improvements and new updates

Successes (1)
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The CQUIN Project

Models of Care

• Improvements in ART adapted for adolescents
• integrated transition to adherence groups, few clusters empowered, scale 

up ongoing

• Increase in implementation of MMR
• Survey at 60 facilities show 100% uptake of at least one type of MMR 

model

Successes (2) 
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The CQUIN Project

Successes (3)
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The CQUIN Project

• Uptake in resource intensive models remains a 
challenge:
• HCW- led community refill models, ART for men and family support 

models

• Correct classification of clients remains an issue
• Misclassification of clients is a missed opportunity to offer DSD model 

and support clients who need standard HIV care

Challenges 
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The CQUIN Project

80% of people on ART will be in less-intensive (3-

and 6-month prescriptions) DSD models as follows:

• 75% Facility-Based Pharmacy Refill Model

• 5%   Facility-led Outreach Community Model and 

• 50% Family/ Treatment Supporter Model

2020 Goals and Targets

The CQUIN Project 3rd Annual Meeting | November 10-14, 2019



The CQUIN Project

• Training and TA to improve data quality and client 
classification systems

• Share strategies across regions/facilities to identify key 
approaches to optimize implementation

• Support CQI for DSD at the facility level

• Orient mentors and quality improvement teams on the 
updated content

2020 Goals and Targets
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The CQUIN Project
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