Online Annex 6: Outline of model mechanics – the “how”
The following outline should be completed following the 5-step approach to differentiated HIV treatment.  These are the nuts and bolts questions that determine how each model operates – or the “how”.  Only once the “where”, “when”, “who” and “what” have been selected can you proceed to the “how”.  Examples of these can be found on the compendium website – www.differentiatedservicedelivery.org 

MODEL MECHANICS
	
	ART refills
	Clinical consultations

	Individual/group approach
	
	

	Who attends?
	
	



Client recruitment
	Where
	

	By whom
	

	Eligibility assessment
	

	Group formation
	



HIV disclosure
	Does it happen?
	

	If yes, where?
	



Annual healthcare visit schedule for client
	1.
	

	2. 
	

	3.
	

	4.
	

	5.
	

	6.
	



Alignment of ART refill and blood draw visit
	Does it happen?
	



Alignment of ART refill and clinic visits
	Does it happen?
	



Strategy and timing for actioning high VL/other red flag results
	Strategy
	

	Minimum period for action/action failure risk
	

	Maximum period for action/action failure risk
	



Clinical outreach from facility potential
	By whom
	

	Detail
	



ART refill preparation
	Is ART pre-packed?
	

	If yes, by who?
	




ART refill provision to group meeting location
	How
	

	By
	




Referral criteria 
	Criteria
	

	By
	

	To
	

	When
	



Up referral to facility (return to standard of care)
	Criteria
	

	Communicated by
	



Client records
	Facility clinical folder
	

	Client ART card
	



Monitoring system
	At group meeting venue
	

	At health care facility
	



STAFFING
Impact of the model of ART delivery on:
	Lay healthcare worker
	

	Nurse
	

	Facility manager
	

	Pharmacist/Pharmacy Assistant
	

	Data clerk
	




TRAINING
	CLIENT TRAINING
	FACILITY STAFF TRAINING

	Intensity of training required:
Details:







	Intensity of training required:
Details:
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