i
i
o
==
=
—
—
=
=
T

Malawi DSD Update

Stanley Ngoma
Care & Treatment Program Officer-MoH
12th November 2019

Columbia University
I CA P Mailman School HIV LEARNING NETWORK_ _ _
of Public Health The CQUIN Project for Differentiated Service Delivery



Outline

 Where are we now?

 CQUIN Dashboard Results
 DART Model Mix

* How did we get here?

« Update on CQUIN Action Plan
« Successes and Challenges

« 2020 goals and targets

The CQUIN Project 3rd Annual Meeting | November 10-14, 2019



CQUIN Dashboard Results
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Change in Dashboard Domains since 2018

o Improvements In:
Diversity of Services * Scale-up plan
e Coordination
‘ Scale-Up Plan .
« Community Engagement

Patient Coverage
-
- *« SOPs
Facility Coverage Coordination

V « M&E systems

Quality

Engagement

 Patient-level coverage

* Quality
* Impact
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Model Mix

4% 1%

. Advanced HIV Care

. 3-month Multi-Month Scripting

. 6-month Multi-Month Scripting
Facility-Based Teen Clubs (monthly refills)

Outreach (individualized refill schedule)
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Update on CQUIN Action Plan from 11/2018

* Activities that have been successfully completed

Include:

» Decentralization of less intensive models to peripheral sites
* Mapping of Implementing Partners to support scale up

« Quarterly coordination meeting with DSD stakeholders
* Progress for scale up of DSD models are discussed

* One activity that was dropped or that is still underway

1S.

 CAGs and FTR not supported by the National Program
« Both ROC and provider preference is on 6 MMS
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Successes-1

 MoH Senior Management endorsed 6-MMS policy in April 2019

* Policy dissemination done through
* National HIV Program coordination meeting with DHMTSs
* Providers ART training

« SOP for 6-MMS developed by DSD taskforce and IPs shared to the
sites

* Phased implementation of 6-MMS
 Started with high burden sites with adequate storage capacity
« 30,000 ROC were transitioned

* High demand from ROCs since its commencement
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Successes- 2

1

» Adequate stock availability

J TLD 90’- 880, 000 Bottles

0 TLD 30°S - 1,678,101 Bottles Ay



Challenges

* Inadequate storage capacity in other
sites not supporting scale up
 Alignment of 6MMS with other services
oViral load
oNCD
oFamily planning
* Monitoring of number of ROC on various

DSD is difficult due to various EMR
challenges

 Lack of formal evaluations on the impact
of DSD models
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2020 Goals and Targets

» Country-wide roll-out of 6-MMS
* Sites with storage space and security
* Sites with adequate stocks

* 80% of people on ART will be in less-intensive DSD models
 Plans to integrate TB/HIV services into less-intensive models.
* Incorporation of DSD module in EMRSs

» Share update on AMBIT project (Assessing Impact, coverage,
distribution, costs of DSDs)
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