
Review of existing Action Plan
(Activities implemented or in progress)

EVENT/ACT
IVITY

PROPOSED ACTION PLAN 
ACTIVITIES PROGRESS TO DATE

CQUIN 
Launch 
Meeting

• Evaluate pilots in place 
and uptake them as 
policy

DSDM piloted: 
• Adherence clubs (Maputo city and Tete), 
• Family approach (Cabo Delgado and Maputo Prov.)
Being integrated in the DSDM national guideline to be completed 
by March 2018. Rollout to be at a national scale

• Develop manuals, 
SOPs, and tools for 
providers and 
communities

• For providers: In progress as part of the national DSG 
guidelines implementation SOP to be completed in March 
2018

• For communities: Tools developed (CASG): Flipcharts, flyers, leaflets)

• Develop scale up plan
• In progress, implementation of guidelines will include a scale 

up plan:
• Training materials April 2018
• TOT May 2018
• National rollout from June 2018

• Discussion how to use 
current QI strategy for 
DSD implementation 
monitoring and 
improve uptake of  
DSD policies

DSD uptake indicator included in the Quality Improvement 
strategy, currently implemented in more than 465 health 
facilities. Reporting will begin  in March 2018



Review of existing Action Plan
(Activities implemented or in progress)

EVENT/ACT
IVITY

PROPOSED ACTION PLAN 
ACTIVITIES PROGRESS TO DATE

P@HR 
Workshop

• Include in the agenda 
of the TWG that is 
elaborating the 
package of DSMD for 
stable patients:
⦁ Inclusion of P@HR 

in the existing 
DSDM for stable 
patients 

⦁ The development 
of tools to identify 
P@HR

In progress:
• TWG met to discussing ways to include P@HR in the package 

of DSDM for stable patients with technical support from 
WHO



Review of existing Action Plan
(Activities implemented or in progress)

EVENT/ACT
IVITY

PROPOSED ACTION PLAN 
ACTIVITIES PROGRESS TO DATE

ALHIV 
Workshop 

• Sharing with TWG key 
learning points
⦁ Advocate to 

include this points 
in National 
Program 
priorities.

• Include DSD for ALHIV 
in the National DSD 
Guidelines

• Involve ALHIV in the 
development of the 
DSD Guidelines, IEC, 
etc.

• Continue discussions 
about inclusion of DTG 
as 1st line for ALHIV.

• Shared with TWG (PMTCT & Ped) key learning points
⦁ Advocate to include this points in National Program 

priorities.
• Included DSD for ALHIV in the National DSD Guidelines
• Not involved ALHIV in the development of the DSD 

Guidelines, IEC, etc.
• Discussions about inclusion of DTG as 1st line for ALHIV 

concluded. To start in September 2018.



Activities Prioritized 
Activity By when By whom

1. Conclude providers DSDM national 
guideline 

March 2018 TWG

2. As part of scale up plan for DSDM:

a) Develop training materials April 2018

b) Conduct TOT May 2018

c) Initiate national rollout from June 2018

3. Complete inclusion of P@HR in the 
existing package of DSMD for stable patients

November 2018

4. Implement M&E framework for DSDM from June 2018



Learning Network Priorities
• What do you want to learn? 

– M&E of DSDM (hybrid: electronic and manual)
• Uganda and Kenya

– Key pop
• Kenya

– Sharing of DSDM training package
• Zimbabwe

• How
– Site visit (south-south collaboration)

• When?  2018 (all)
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