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PEPFAR Now PEPFAR in the beginning 



Data helps us 
know the 
current state of 
the program and 
to track 
progress 



To make policy where there is none 
and change policy were it is not 
effective at reaching people



To 
understand 
how PEPFAR 
programs 
spend 
resources 

Uganda’s Planning level letter COP 21



Data helps us 
know what we 
can advocate 

for 

Nigeria’s Planning level Letter COP 21 



Data helps us defend the programs we 
believe should get funded 



Advocacy to put 
resources at the 
front line of HIV 

service 
delivery—where 

it is needed 
most.

Ritshidze Community-Led Monitoring South Africa



Understanding data helps us not make blanket 
recommendations but those based on evidence and 

understand how PEPFAR prioritises funding for countries.
 

The more you understand the data, 
the more effectively you can advocate! 

Thank you!
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https://www.hivpolicylab.org/
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Monitoring and 
Evaluation

Monitoring, Evaluation, and 
Reporting (MER) System

Site Improvement through 
Monitoring System (SIMS)
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https://datim.zendesk.com/hc/article_attachments/360071630231/FY21_MER_2.5_Indicator_Reference_Guide.pdf
https://datim.zendesk.com/hc/article_attachments/360071630231/FY21_MER_2.5_Indicator_Reference_Guide.pdf
https://datim.zendesk.com/hc/article_attachments/360071630231/FY21_MER_2.5_Indicator_Reference_Guide.pdf
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Cost Category Sub Cost Category
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