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Outline

 Where are we now?

 CQUIN Dashboard Results
 DART Model Mix

* How did we get here?

« Update on CQUIN Action Plan
« Successes and Challenges

« 2020 goals and targets
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CQUIN Dashboard Results
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Change in Dashboard Domains since 2018
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Model Mix
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Conventional Model

. 3-monthly MMSD

Il s-monthly MMsD

. Fast-Track (3-monthly refills)

. Urban Adherence Group (3-monthly refills)
Scholars/Tisamala (6-monthly ART refills)
Mobile ART Distribution
Central Dispensing Unit

. Health Post Model (3-monthly refills)

. Community Adherence Groups (monthly refills)



How did we get here?

» Update on CQUIN Action Plan from 11/2018

1. Implemented successfully the following activities
 Incorporated DSD data elements into the national M&E system
« Developed the 2019 DSD National Training Package
« 86% of the facilities providing at least one of the national DSD models

2. One activity that is still underway is
 Finalization of the National DSD Quality Standards
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How did we get here ?

successes

1. Incorporation of DSD into the national EMR —
SmartCare

2. Development of the standardised DSD National Training
package

3. Introduction of 6 month MMSD
4. Won the shark tank competition
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How did we get here?

Challenges

Delay in operationalisation of the national EMR for DSD
data

The CQUIN Project 3rd Annual Meeting | November 10-14, 2019



2020 Goals and Targets

By CQUIN’s 4t annual meeting (end-2020):

» Operationalise the national EMR for DSD data
 Plans to integrate TB/HIV services

The CQUIN Project 3rd Annual Meeting | November 10-14, 2019



Acknowledgements

« DSD Task Force
 National HIV Treatment and Care Coordinator
» Cooperating Partners

The CQUIN Project 3rd Annual Meeting | November 10-14, 2019



