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The CQUIN Project

• Where are we now? 

• How did we get here? 

• 2020 goals and targets

Outline
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The CQUIN Project

CQUIN Dashboard Results
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The CQUIN Project

Improvements in: 

• Scale-up plan

• Coordination

• Community Engagement

• SOPs

• M&E systems

• Patient-level coverage

• Quality

• Impact

Change in Dashboard Domains since 2018
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Model Mix

6

12% 1.2%

86.8%

Conventonal Model CARG

Any form DSD Model

▪ Any form DSD Model
✓3 monthly

✓6 monthly

✓Fastrack

✓Facility Based

▪ Conventional Model



The CQUIN Project

DSD uptake among active patients (N=300, 620)
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The CQUIN Project

How did we get here 



Monitoring Differentiated care at facility level (DC cascade)



MOH Tools available to report on DSD 
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The CQUIN Project

Differentiated care data parameters in the EMRs



The CQUIN Project

• Activities that have been successfully completed include: 
• DC Operational Guide revised in Sep 2019 to align with 2018 ART Guidelines to 

further support DSD models for all the groups of PLHIV

• HIV M&E tools are being revised to capture more indicators on DSD for upward 
reporting

• Quality Standards incorporated in DC Operational Guide 2019 edition

• Focus on CARGS model among others prioritized in DSD scale up plan 2019

• Scale up of DSD to incorporate QI approach from lessons learnt in implementing 
Program Quality and Efficiency

• One activity that is still underway is: 
• Plans to mainstream QI funding support.

Update on CQUIN Action Plan from 11/2018
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The CQUIN Project

• Dissemination of the revised DSD Operational Guide and  
training package, literacy materials and job aids 

• Increase reporting on differentiated care to hence available at  
national Data warehouse

• DSD assessment and progress reports 

• RoC involved in Policy revision and guidelines development

• Health education provided for all DSD models available to 
facilitate informed choice of models

• Scale up plan in progress to support capacity building health 
care providers and Lay health providers for successful DSD 
implementation

Successes 
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The CQUIN Project

• Monitoring and Evaluation
• EMR Coverage 

• Define ,prioritise and Harmonise indicators 

• Research for impact and quality evaluation

• Lack of capacity building for HRH

• Weak Systems in DSD supervision and mentorship at 
community level

• Proper Communication strategy for DSD

Challenges
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The CQUIN Project

Where are we heading 



The CQUIN Project

By CQUIN’s 4th annual meeting (end-2020):

• Scale up of DC model- geographically (facilities) and patient-

level

• Utilization of EMRs to enhance data availability 

• Integrated patient centered health services- NCD, FP, 

PMTCT - DSD service delivery models 

2020 Goals and Targets
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The CQUIN Project
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