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CQUIN Dashboard Results
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Change in Dashboard Domains since 2018
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Improvements in:

« Scale-up plan

« Coordination

* SOPs

* Training materials

* M&E systems
 Patient-level coverage



Model Mix

41%

Conventional Model

59% Any DSD Model (monthly to 6-monthly refills)

This estimate is based on data from 127 sites
covering 553,034 (46%) of the 1,203,607 currently on
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Update on CQUIN Action Plan from 11/2018

* Activities that have been successfully completed include:
 Trainings in DSDM
« SOPs and job aids dissemination
* Integration of DSD in EPTS
« Supervision and mentorship in all the provinces

e Dissemination of new DSD guidelines among Civil Society
representatives

* One activity that was dropped or that is still underway Is:
 Training of lay providers working in the community is underway
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Successes and Challenges -1

« MOH developed a national QI framework to improve the quality of
HIV services, Including DSD, based on assessment of clinical
performance standards and the development of improvement plans
for weak performance areas;

* The purpose of this document is to guide health managers and
providers in the implementation of a standardized approach to Ql;

« This national QI framework has enabled HF to implement different
QI-DSD activities, and enrollment in less-intensive DSD models has

Improved.
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Successes and Challenges - 2

« Currently, only coverage is available, via implementing partner reporting;

« With the roll out of the new C&T tools (last September), we will be able
(next year) to obtain retention, VL, # of clinic visits and ART pickups via
national paper based tools in the HFs with electronic systems;

« Within the next 12 months, we plan to obtain estimates of retention, VLS,
and #s of clinic visits and ART pickups via a national DSD Performance
Review;

* In addition, the MOH is interested in assessing fidelity of implementation,
which will be assessed in the Performance Review. Will measure:
* Frequency of patient assessment and eligibility determination

» Appropriateness of DSD model assignment/enrollment
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2020 Goals and Targets

By CQUIN’s 4" annual meeting (end-2020):
* Roll out 6-MMD:;

* Implement community drug dispensing:
* Mobile brigades;
« Community health workers;

 Roll out 3-MMD for IPT;

« Develop specific quality standards for each DSDM,;

* 65% of people on ART will be in less-intensive DSD models;
« Scale up 6 MMD, change In prioritization for 3 and 6 MMD;
» Assess the impact of the models.
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