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Report on DSD Technical Working Group Meeting held at Edema Conference Center Morogoro, Tanzania.
Date: 05th - 09th March.
	
	Participants
	The meeting composed participants from different entities and organizations as NACP, MOHCDGEC, NTLP, CDC, MDH, BMC, PMTCT centers, Freelancers, MNH, Regional Referral Hospitals (Mt. Meru, Morogoro, Temeke, Mwananyamala), Mbeya Zonal Hospital, TNW+, TaNPUD, NACOPHA, THPS, Jhpiego, HJFMRI, BMC, BORESHA AFYA.

	Goal and objectives of the meeting
	To participate in DSD TWG so as to:
· Review/ edit/ finalize the Operational Manual and Job aids for Service Delivery Models based on the pilot results
· Provide further inputs towards improving the SDM dissemination packages

	Meeting overview  
	MoHCDGEC  organized a Technical Working Group meeting  to in 
cooperate the findings attained from pilot to finalize the packages for dissemination and delivery of Differentiated HIV Care that will took place at  EDEMA Conference Hall  in Morogoro Tanzania from 5th – 9th March 2018

	DSD Pilot Results
	The  Ministry  of  Health,  Community  Development,  Gender,  Elderly  and  Children (MoHCDGEC)  through  the  National  AIDS  Control  Program  (NACP)  in  collaboration with  I-TECH has conducted  a  pilot  test  of  Service  Delivery  Model  package  and  the dissemination  package  that  are  intended  to  facilitate  the  implementation  of  the Differentiated  HIV  Care  (Service  Delivery  Models)  in Tanzania.  This was done to 30 health facilities in the six councils of Dar es Salaam, Shinyanga and Mbeya regions and the piloting process conducted in two rounds(Round 1: Nov. 20th – Dec. 9th 2017,Round 2: Jan. 22nd – Feb. 9th 2018).  The technical group informed that the pilot aimed on 
· Supporting MOHCDGEC to adopt and implement differentiated HIV care
· Assessing usability and perception of SDMs and tools among healthcare workers (HCWs) in 3 pilot regions
· Providing TA to R/CHMTs and facilities to determine readiness to implement SDMs
· Supporting uptake of SDMs and to assess preliminary facility experiences implementing SDMs
Piloting results showed that most facilities were ready to implement SDM after being technically facilitated; this has seen during the second round of the piloting by which more HFs have implemented SDMs by Jan 2018 compared to Oct 2017 after provision of technical support for implementation of DSD.


	Review process of the DSD manuals
	The review process projected to use the Data collected, successes and lessons learnt during Piloting to inform the revision of the operational manual and Job Aids to produce an improved tools that will support SDM scale-up in Tanzania starting April 2018.
The process involved team working and sharing of individual knowledge and experiences with each other. The review discussion was conducted through group discussion by which the five groups were formed and each group provided their input to SDM operational Manual (OM), Job Aids, and Dissemination packages.  I was a member of group number five together with Mr. Ivan Kagaruki from Mwananyamala Reg  Referral Hospital, Ms. Anna Mbwilo from Mbeya Zonal Referral Hospital and Madam Marianna Njeama a freelancer. The reviewing process started on the first day of the meeting and finalized on fifth day (last) of the training.
Inputs and recommendations were filled on the review forms provided and collected daily after the presentation of each group. During the review process some issue were not fully agreed to be used on the SDM manuals and be presented to NACP to be resolved before the release operational manual, Job Aids and Dissemination packages.

	Meeting outputs and way forward
	At the end of the meeting, the Technical Working Group came up with the final recommendations for improving Operational Manual, Job aids, Dissemination package (Sensitization, Orientation)
After the incorporation of recommendations and inputs, the DSD implementing manual will be distributed to the stakeholders from April 2018


	Lessons learned.
	· Usefulness and involvement of Technical Working Group on provision of technical support will make the implementation of DSD in Tanzania become easy and comfortable.
· From the DSD Pilot results, Tanzanians are ready for implementation of DSD.
· Sharing knowledge and experiences with different expertise provides an extra useful understanding to the aspects we are involved.



Report by Patrick Hamisi.
Monitoring and Evaluation Officer, TNW+
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