
MOBILIZING TESTING LINKING

       WHEN

Drinking venues (including 
bars, restaurants and 
locally made alcohol 

[changa’a] dens) targeting 
the busiest times as 

identified by the drinking 
venue owner

Timing: Standard health facility 
operational hours

Frequency: For people previously 
diagnosed but not started on 
ART or disengaged from ART, 

retesting was permitted if the 
person wanted a test to confirm 

diagnosis or did not disclose 
previous diagnosis.

Same-day linkage for all 
persons with untreated HIV and 

identified not to have started 
ART or disengaged from ART

Persons with untreated HIV 
who do not initiate or re-initiate 
ART on the same day, received 
follow-up phone calls, followed 

by physical tracking, until linkage 
confirmed or refused.

       WHERE Formal and informal 
drinking venues 

Nearest health facility offering 
HTS, ART and biomedical 

prevention
Same health facility 

       WHO
Two trained study staff 
(at least one male staff 

member) 
Trained healthcare providers 

Trained healthcare providers 
and nurses 

       WHAT

Meeting with drinking 
venue owner and 

community leadership 
prior to demand creation 

activities

Drinking venue talk

•	 Importance of testing, 
including for HIV 
treatment and PrEP for 
ongoing biomedical 
prevention

•	 Importance of linking 
to treatment if 
previously diagnosed 
or disengaged from 
care

•	 Emphasis on offer of 
multi-disease screening 
at health facilities 

Referral cards distributed 
to all drinking venue 
patrons and workers 

(willing to accept cards) 

HIV screening or multi-
disease screening at 

closest health facility with 
no follow-up but travel 

reimbursement at facility 
arrival

First test:
Rapid test 

Retesting: 
Any person 
previously 
diagnosed 
requesting 

a retest/not 
disclosing 
previous 

diagnosis

Related 
activities:

Pre-test 
education, 
including 

availability of 
biomedical 

HIV prevention 
services

Post-test 
counselling

If test HIV 
negative 

All persons with 
referral cards 
from drinking 

venues are 
considered 

more vulnerable 
to HIV and 

offered same-
day linkage 

to biomedical 
prevention 

service options. 

Condoms for all

Treatment services
Newly diagnosed:

Same-day ART initiation at the 
ART service within same facility 
or referral to health facility of 

choice for those who wish to link 
to HIV care elsewhere

Navigation from the HTS 
provider to the ART service/

provider

Previously diagnosed or 
disengaged:

Same-day ART initiation or 
re-initiation at the ART service 

within same facility or referral to 
health facility of choice, for those 

who wish to link to HIV care 
elsewhere 

Navigation by person receiving 
the referral card at facility entry 

to ART provider

PrEP services:  
Same-day initiation of client-
centred choice of biomedical 
HIV prevention (including PrEP 

(oral or dapivirine vaginal ring), 
non-occupational PEP, PEP pill-in-

pocket)

Navigation by person receiving 
the referral card at facility entry 

to PrEP provider

Case study 10 building blocks


