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Differentiated care,
or differentiated service delivery (DSD), 
is a client-centred approach that 

simplifies and adapts HIV services across 
the cascade to reflect the preferences and 
expectations of various groups of people 
living with HIV (PLHIV) while reducing 
unnecessary burdens on the health 
system.
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Differentiated care is applicable 

across the HIV care continuum
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Not just what to start and when 

to start but how

WHO Consolidated Guidelines, 2015. 
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Diversity of care needs for 

PLHIV

WHO 2016 Consolidated Guidelines.
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The three elements

The Decision Framework for ART delivery www.differentaitedcare.org
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The building blocks

The Decision Framework for ART delivery www.differentaitedcare.org
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The building blocks

The Decision Framework for ART delivery www.differentaitedcare.org
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Key points 

• Clinically stable children, adolescents and pregnant and 
breastfeeding women as well as members of key populations (people 
who inject drugs, sex workers, men who have sex with men, transgender 
people and people living in prisons and closed settings) can benefit 
from access to differentiated antiretroviral therapy (ART) delivery 
models

• Services should be tailored to keep families together as much as 
possible to simplify access and reduce cost

• Differentiated ART delivery can address inequities in the access to HIV 
treatment services and enable key population communities to be 
more involved in HIV treatment and care

• Extension of differentiated care to adolescents and pregnant and 
breastfeeding women as well as members of key populations has 
highlighted the importance of psychosocial support and the need to 
better define how a differentiated ART delivery model can provide 
psychosocial support components
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Determining Stability

POPULATION Criteria for stability

ADULTS ART for at least one year

No drug reactions that require monitoring

No current illnesses 

Understand importance of lifelong adherence

evidence of treatment success

CHILDREN Same as for adults PLUS children should be at least 

two years, taking the same regimen for >3m and

caregivers counselled and oriented on the disclosure 

process.

ADOLESCENTS Same as for adults



www.iasociety.org

Elements of care are for ART refills, clinical 

consultations and psychosocial support

Where are 

services 

provided?

What services 

are provided?

How often are  

services 

provided?

Who can 

provide 

services

Doherty, M. IAS 2017. Symposia – Differentiated Service Delivery and Care.
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Weight-for-age growth curves

(Annex 2)
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Building blocks for children (2-9 years)

(Annex 3)
Clinical 

consultations

ART refills Psycosocial 

support

WHEN Every 3-6 months Every 3-6 months 1-6 months

WHERE Primary care

Outreach from 

primary health care

Primary care

Out of facility

Primary care

Out of facility

Virtual

WHO Nurses 

Midwives

Clinical officers

Doctors

Lay providers Lay providers

Peers and 

outreach worker

WHAT Clinical consultation 

of children

Dosage checks and 

possible adjustments

Laboratory tests

Rescript 

ART and co-

trimoxizole refills

Referral check

Adherence check

Disclosure process 

check-in

Peer group 

environment

Referral check

Disclosure support
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Building blocks for adolescents (10-19 years)

(Annex 4)

Clinical 

consultations

ART refills Psycosocial 

support

WHEN Every 3-6 months Every 3-6 months 1-6 months

WHERE Primary care

Outreach from 

primary health care

Primary care

Out of facility

Primary care

Out of facility

Virtual environment

WHO Nurses 

Midwives

Clinical officers

Doctors

Lay providers Lay providers

Peers

WHAT Adolescent clinical 

consultation 

Mental health 

assessment

Laboratory tests

Rescript 

ART 

Referral check

Adherence check

Disclosure process 

check-in

Peer group 

environment

Referral check

Onward disclosure 

support
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Decision Framework



www.iasociety.org

Health care worker-managed group

ART adherence clubs Community ART groups (CAGs)

Client-managed group

Fast track ART refill collection at facility

Facility-based individual

• Mobile outreach
• Fixed community ART refill distribution

• Home ART delivery

Out-of-facility individual
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5-step approach to differentiated ART 

delivery
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Adaption case studies:
South Africa adult adherence club model
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An example –

Adolescent groups in Zimbabwe

• An example of a health care worker-managed group

• Leverages existing model of psychosocial support 
*More frequent psychosocial support provided as required
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Example: When building block

1. 2017 WHO Key Considerations:

2.   What to plan:
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3. Specific considerations for 

each population 
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Description

Building 

blocks

Elements
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Differentiated Care Youth 

Champions
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Online knowledge repository

www.differentiatedcare.org
Global and country guidance

• ART delivery model examples & tools 
• Published evidence & resources
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It’s not about everybody getting the same thing, It’s about everybody 
getting what they need in order to improve the quality of their 

situation.” C.Parker

Image : “Interaction Institute for Social Change | Artist: Angus Maguire.”




