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Key questions: Monitoring and evaluation
[bookmark: _Toc2039485153]Indicator package and data use
· [bookmark: _Toc198045712][bookmark: _Toc198107472][bookmark: _Toc2038043286]What package of indicators is currently used by the national programme for HIV prevention, testing and treatment? 
· [bookmark: _Toc198045713][bookmark: _Toc198107473][bookmark: _Toc64165739]Is there a need to adapt or simplify the current indicator set? 
· [bookmark: _Toc681263856][bookmark: _Toc198045714][bookmark: _Toc198107474]Should the indicator set be revised to align with the minimum, standard and optimal service delivery packages?
· [bookmark: _Toc1472042597]Is there a plan to transition to sentinel sites or other targeted methods for individual-level data analysis?
Information systems
· [bookmark: _Toc264934052][bookmark: _Toc198045716][bookmark: _Toc198107476]What strategic information systems are currently in use for monitoring and evaluation?
· [bookmark: _Toc1887745085]Has a national M&E tool been selected and endorsed?
· [bookmark: _Toc246992893]Who funds the development, maintenance and infrastructure (hardware and software) of the national M&E system?
· Is the current national M&E system for HIV inclusive of other chronic conditions, or limited to HIV?
· Are there opportunities to support the development of an integrated national monitoring and evaluation platform that includes HIV and other chronic conditions? 
Data use and feedback
· How is data currently analyzed, visualized, and shared with managers and service providers?
· To what extent is this data analysis and feedback process reliant on donor support?
Quality improvement (QI)
· What quality improvement programmes are currently established within the national HIV response?
· How are these QI programmes funded, and are there examples of successful implementation that could be shared (e.g., Kenya)?
Community-led monitoring (CLM)
· What community-led monitoring activities have been funded in the past financial year?
· What are the opportunities and requirements to sustain or expand community-led monitoring efforts?

Note: Human resources for monitoring and evaluation are addressed in Section 2.2. 
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