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Key questions: Supply Chain
· Are forecasting and supply chain systems for HIV commodities managed as vertical programmes or integrated within broader systems? Is there an opportunity for integration, and would it be more cost-effective or efficient?
· Who currently coordinates and funds procurement processes?
· What human resources are required to support procurement, and who funds these positions?
· Is high-quality, timely data available to support accurate forecasting of diagnostic and medication needs?
· Who is responsible for coordinating and funding the overall supply chain system?
· Is funding available for the maintenance and upgrading of information systems that support procurement and supply chain management?
· What warehousing systems are in place, and who is responsible for funding them?
· What opportunities are there for local procurement or regional pooled procurement? Are these cost saving? 




image1.png
RIAS




