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Key Questions: Human Resources 

Table 3: HR for HIV services assessment grid – to be adapted to context 
	
	Management and coordination of programme
	Clinicians
(Doctors, clinical officers, nurses) 
	Community Health Workers
	Peers
	Monitoring & Evaluation 
Staff 

	Laboratory
Staff 
	Pharmacy
Staff

	1
	Has a mapping of the cadres’ full-time equivalent positions at national, provincial and district levels been conducted?

	
	


	
	
	
	
	
	

	2
	How many of these positions are funded by donors or partners?

	
	


	
	
	
	
	
	

	3
	Are current roles aligned with the delivery of minimum, standard and optimal service packages?

	
	


	
	
	
	
	
	

	4
	What opportunities exist to adapt roles to support integrated services beyond HIV?

	
	


	
	
	
	
	
	

	5
	How are these HR roles addressed (inclusion, numbers) in the national human resources strategy? 

	
	


	
	
	
	
	
	

	6
	What plans are in place for the continuing education, mentorship and leadership development of each cadre?
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