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High losses to care 
in the 1st year on 
ART

2015-2024: 72.6% retained at 12 months on ART

Zheng et al (2025) JIAS

https://pubmed.ncbi.nlm.nih.gov/40908808/


WHO 2021 guidance

Monitoring 
after elevated 
VL:
Repeat VL after 3 
months

Monitoring after 
ART initiation:
Obtain and review 
result by 6 
months

→ Guidance supports 
enrolment into DSD 
models 6 months 
after ART start



DTG scale up since 
WHO guidance

CHAI 2024 market access report and CHAI 2025 
market impact report

CHAI 
estimates 
95% DTG 
use 
among 
adults in

https://www.clintonhealthaccess.org/wp-content/uploads/2024/12/2024-HIV-Market-Report_12.20.24.pdf
https://www.clintonhealthaccess.org/wp-content/uploads/2025/03/CHAI-HIV-Market-Impact-Memo-March-2025.pdf
https://www.clintonhealthaccess.org/wp-content/uploads/2025/03/CHAI-HIV-Market-Impact-Memo-March-2025.pdf


Current challenge: 
delayed first viral 
load results
○ In most African countries, the first VL is taken 6 

months after starting ART.

○ Results are typically available a the clinical consult 
thereafter i.e. 7–9 months post-initiation, delaying 
the opportunity for early intervention.

○ Without earlier adherence data, programmes have 
limited ability to adapt services during the first 
months on treatment.
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The result is 
delayed DSD 
enrolment 

https://www.differentiatedservicedelivery.org/news/check-out-these-new-dsd-policy-dashboards-on-the-first-year-visit-schedule-developed-by-ias-
the-international-aids-society/

○Most countries only enrol 
clients around 12 months 
after ART start, due to 
delays in confirming viral 
suppression and stability, 
despite guidelines 
recommending earlier entry
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Evidence from two 
countries 
implementing 
earlier VL 



South Africa:
April 2023 
guideline
change



Before South 
Africa 
guideline
change

DSD enrolment (n=21,106)

< 9 months 
from ART start 
(early DSD)

>9 
months 
from ART 
start

Total number (%) 1,995 19,111

Lost to follow-up 
by 12 months on 
ART (>90 
days/died)

43 (2.2%) 727 (3.8%) RR 0.58; 95% 
CI 0.42-0.78
p < 0.05

12-month VL>50 
copies/mL 
amongst those 
with VL completed

145/1,614 
(9.0%)

1,595/15,0
20 (10.6%) 

RR 0.87; 95% 
CI 0.74-1.03
p < 0.097

○First VL at 6 months on 
ART and DSD enrolment 
thereafter

○125 clinics in Kwa-Zulu 
Natal

○Initiated ART Jan 20 – Dec 22

Tlhaku et al IAS2025 poster abstract 

→ Improved retention at 12 months
→ Equivalent viraemia >50 copies/ml 

https://plus.iasociety.org/e-posters/referral-differentiated-antiretroviral-therapy-delivery-6-months-after-initiation
https://plus.iasociety.org/e-posters/referral-differentiated-antiretroviral-therapy-delivery-6-months-after-initiation


National VL completion and suppression 
changes by quarter

Kgokolo M et al AIDS 2024 Poster abstract. 

https://www.abstract-archive.org/Abstract/Share/89960


Name of the Speaker Topic Lore Ipsum

First VL completion, timing,  suppression and DSD 
enrolment timing: 2017-2023 (4 districts)

→ VL coverage improved
→ Earlier VL completion
→ Suppression rates maintained
→ Higher and earlier DSD enrolment

Rees et al IAS2025 poster abstract (updated) & Rees et al IAS2025 oral abstract 
(updated)

First VL completion, timing,  suppression and DSD 
enrolment timing: Monthly trend 2023

11.7%

56.5%

86.0% 85.8%

70.0% 70.9%

0%

20%

40%

60%

80%

100%

Panel A: VL completion, 
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Panel B: Median time to 
first VL and DSD enrolment 

(days)

Median time to DSD enrolment (days)

Median time to first VL (days)

https://plus.iasociety.org/e-posters/earlier-first-viral-load-accelerates-differentiated-service-delivery-enrolment-people
https://programme.ias2025.org/Abstract/Abstract/?abstractid=3433
https://programme.ias2025.org/Abstract/Abstract/?abstractid=3433


Key takeaways 
Earlier first VL and DSD enrolment 
= savings for health system

○ Fewer visits and lower costs for the client in first year on ART
○ Fewer total facility visits and clinician consultations, 

reducing workload for the health system
○ Lower overall ART service delivery costs without 

compromising quality 

○ Earlier first VL testing and DSD enrolment improve programme 
efficiency and may enhance retention and adherence support during 
the first year.

○ Equivalent viral suppression achieved - with no additional VL 
tests or costs required.
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