
International AIDS Society iasociety.org

Removing barriers 
to re-engagement

Lynne Wilkinson, IAS, South Africa 
15 May 2025
INTEREST 2025



1. Facilitators to re-
engagement

2. Barriers to 
timely 
re-engagement
= reasons for 
prolonged
disengagement 

Reasons for 
disengagement

Chamberlain et al 2022

Burke et al 2024

https://pubmed.ncbi.nlm.nih.gov/34403022/
https://pubmed.ncbi.nlm.nih.gov/38494657/


1. Facilitators to re-
engagement

2. Barriers to 
timely 
re-engagement
= reasons for 
prolonged
disengagement 

Reasons for 
disengagement

Chamberlain et al 2022

Burke et al 2024

https://pubmed.ncbi.nlm.nih.gov/34403022/
https://pubmed.ncbi.nlm.nih.gov/38494657/


1. Facilitators to re-
engagement

2. Barriers to 
timely 
re-engagement
= reasons for 
prolonged
disengagement 

Reasons for 
disengagement

Chamberlain et al 2022

Burke et al 2024

https://pubmed.ncbi.nlm.nih.gov/34403022/
https://pubmed.ncbi.nlm.nih.gov/38494657/


Reasons for 
re-engagement =

Personal motivation 
to re-engage

-
Barriers

+
Facilitators



Personal motivation 
to re-engage

Chamberlain et al 2022
Bisnauth et al 2021

34%

19%

18%

5%

4%

4%

3%

2%

Easier to get to the clinic now

Worried about not being on ART

Started to feel sicker/sick

Tracing

Concern for children

More or better support from a …

Recent clinic visit

Found out they were pregnant

https://pubmed.ncbi.nlm.nih.gov/34403022/
https://pubmed.ncbi.nlm.nih.gov/34473742/


Few people report that they would 
only return when they feel sick or 
once they feel more ready for ART

Many people are extremely 
motivated to return 
despite barriers and lack of 
facilitators

Sikazwe et al et al 2021

https://pubmed.ncbi.nlm.nih.gov/33011803/


Barriers to 
re-engagement 

=

Chamberlain et al 2022

prolonging 
dis-engagement

https://pubmed.ncbi.nlm.nih.gov/34403022/


Ware et al 2013

Chamberlain et al 2022

Chamberlain et al 2022

Client perception of HCW 
negative response on return 

Perception of the HCW response at return impacts 
timeliness of re-engagement

Would go back anyway Remained disengaged

https://pubmed.ncbi.nlm.nih.gov/34473742/
https://pubmed.ncbi.nlm.nih.gov/34403022/
https://pubmed.ncbi.nlm.nih.gov/34403022/


South Africa 
CLM data



Barriers prolong 
return until 
hospitalized with AHD

Loveday et al 2024

https://doi.org/10.1186/s12879-024-09729-8


Sikazwe et al et al 2021

Reasons to return to care require addressing: 
• Health system barriers (RED)
• Cost related barriers (BLUE)

https://pubmed.ncbi.nlm.nih.gov/33011803/


Facilitators to 
re-engagement 

Chamberlain et al 2022

https://pubmed.ncbi.nlm.nih.gov/34403022/


Sikazwe et al et al 2021

Facilitate re-engagement by 
addressing reported barriers:

• Reduce time in clinic
• Increase qualify of care
• Provide respectful care
• Make re-entry easier and quicker 

https://pubmed.ncbi.nlm.nih.gov/33011803/


Sikazwe et al et al 2021

Reasons for silently transferring
Provides similar facilitators→

• Spend less time
• Quality care
• Respectful care
• Afraid to go back to old clinic
• Better record keeping

https://pubmed.ncbi.nlm.nih.gov/33011803/


Tracing
Hospitalization
Morbidity/mortality
Transmission 

Tracing
Hospitalization
Morbidity/mortality
Transmission 

Prolonged 
disengagement

Easy, quick, 
durable returns 
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Personal 
motivation to 

re-engage

REMOVE

Barriers

Facilitators

ADD

Increase durable 
re-engagement



Personal motivation 
to re-engage

REMOVE

Barriers

Facilitators

ADD

Easy, quick, 
durable returns 

→Prioritize respectful care for people returning 
and those observing others returning

→Reduce waiting time at clinic when return

→Complete re-engagement on day of return: 
Same day ART provision, avoid multiple visits or 
transfer documentation collection 

→Increase appointment schedule flexibility 
when missing a visit and after return 

→Don’t intensify appointment schedule after 
return unless clinically necessary

→Accelerate access to multi-month dispensing 
(MMD) and less-intensive differentiated service 
delivery (DSD) models
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