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The TIER tool –
Tool for Intervention Evaluation 
and Ranking
What is it?
○ An excel workbook; a structured framework 

for prioritizing components of an HIV 
programme across the cascade

Who is it for?
○ National governments 

What’s the objective?
○ Support countries in their planning and 

prioritization of HIV programme elements in 
the context of funding shifts 



The TIER tool –
Tool for Intervention Evaluation 
and Ranking
What the TIER adds
o A granular starting list of interventions across 

the cascade and within each component

o The opportunity to discuss the coverage and 
frequency of interventions

o Emphasizes the importance of COUNTRY-
LED discussions and decisions on the 
minimum package 
o Before looking at budget and donor 

considerations



What the TIER tool is NOT

o It is not prescriptive - but given as a guide 
with accompanying rationale

o It does not include an exhaustive list of 
interventions - but does have a list for your  
consideration (the list is a starting point based 
on WHO guidance and inputs from partners) 



The TIER includes three workbook 
sheets covering the HIV cascade: 

Treatment Testing Prevention

- ART continuity
- Continuity OI prophylaxis
- ART initiation (and re-initiation)
- Viral load monitoring
- OI management
- AHD package
- Integration
- Tracking and tracing
- Psychosocial support/Counselling

- Blood products
- Facility-based
- Network-based 
(including facility/virtual 
and community-based)
- Community-based 
(virtual and in-person)
- Recency testing

- Infant prophylaxis
- PEP
- Condoms
- PrEP continuation
- PrEP initiation (and re-
initiation)
- Harm reduction for people 
who inject drugs
- VMMC

A list of interventions to prioritize across these components of the HIV care cascade:



The TIER tool –
Tool for Intervention Evaluation and Ranking

Minimum Services that are critical to maintain for continuity of care and health outcomes

Standard Important to sustain; should be reassessed frequently for continuation as funding allows

Optimal To be supported when additional resources are secured or efficiencies gained

Plus:

Discontinue
Services that were previously provided, that are no longer important to provide and can 
be discontinued

Not applicable Services that were not provided and will not be provided

Three priority tiers



The TIER tool –
Tool for Intervention Evaluation 
and Ranking
○ Uses illustrative examples of prioritization 

across four scenarios:
• Scenario 1: A high-burden country achieving 95-95-

95 targets across all populations
• Scenario 2: A high-burden country achieving the 

targets but not across all populations
• Scenario 3: A high-burden country not yet achieving 

one or more of the 95-95-95 targets
• Scenario 4: A low-burden country not yet achieving 

one or more of the 95-95-95 targets



HOW TO USE THIS TOOL
Step 1: Select your country scenario (based on the 95-95-95 targets)

Step 2: Define the stakeholder group that will be engaged in the country’s 
prioritization.

Step 3: Gather relevant HIV programme data across the HIV cascade

Step 4: Conduct the prioritization exercise documenting rationale for decisions 

Step 5: Review and adapt the list of interventions

Step 6: Review the “Summary” tab ( describing the tiered packages) to support 
budgeting and further prioritization work



Step 1: Select your country 
scenario: scenario overview tab 

Select 
scenario 
from drop 
down 



Step 4: Prioritization + add 
rationale (annex provide WHO 
recommendation and comments) 



Example: Treatment annex

Component

Interventions

Suggested prioritization

Comments

WHO recommendation, 
source, page number



Versions of the TIER have been used 
by at least 21 countries
○ https://cquin.icap.columbia.edu/event/cquin-

9th-annual-meeting/c9m-posters/

○ What to keep, modify, and drop with different 
funding scenarios 
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Access and download the 
PATHS and TIER tool

○ TIER – English
○ TIER – French
○ TIER – Portuguese
○ TIER – Spanish
○ PATHS (English only)

All resources are available on the IAS 
DSD website via this link bit.ly/HIV_PATH
and the QR code.

Contact us : dsd@iasociety.org
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