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What if this isn't 
the storm... 

...what if it's the 
climate? 
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Supporting countries prioritize 

Many 
interventions

Limited 
resources

Countries 
need to 
decide

TIER (2025)

Tool for 
Intervention 
Evaluation and 
Ranking
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Countries -  and communities -  
used TIER

• Versions of the TIER were used by at least 21 countries

• COMPASS partners adapted the TIER tool to develop a, “TIER - Community 
Prioritization Tool” for HIV, TB, Malaria, NCDs and pandemics 
• For example, in Tanzania, circulated draft to community service organizations to determine the 

prioritization of the interventions and used their TIER to engage regarding prioritization with the Global 
Fund, PEPFAR and national government

Prioritization became a shared conversation rather than a technical exercise.
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”Show us 
the impact”

TIER could identify priorities......but not quantify their impact.
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Enter TIER -Plus
• Compare scenarios.

• Estimate outcomes.

• Understand trade -offs.

From prioritization to 
potential impact

Designed to be openly available — not just for select stakeholders.
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